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Person Centred Planning

A personal Organiser/Life Plan book

Why

A good plan is the best chance we have of ensuring that everyone involved in a vulnerable person’s life, has the same understanding of, who the person is and what they need or want to keep them happy and healthy. 

Having a lifeplan book will help the person have a better time, whether at school, college or work, whatever they are doing. It will also help the people offering support give that support in a respectful, positive way. It does not mean that if someone has a plan they will automatically have a good life. Person Centre Planning is a process not a formula. 

How

Every plan should be different and individual; it should reflect the person’s taste and age.

The amount of information in each section will vary and more detailed information may be needed if the person does not use words to communicate, or if their support needs are higher.

The person’s first name should be used throughout the book and should include photograph’s or drawings and be as accessible as possible. 
The process of gathering the information can be as important as the content. Information should be collected in an imaginative way, engaging everyone you talk to about the person to share his or her knowledge the person you are planning with. The questions you ask should inspire people to think more about the person and see them in a positive and respectful way. Not about their disability or problems. Conversations should be enjoyable, helping people to talk about things that they might not consciously remember or know before.

The best way to get information is to encourage people to relate stories; you may need to ask for specific details, for example around physical assistance, and communication. 
Don’t treat the planning process as a questionnaire, you will reduce the richness of the information and end up with one-dimensional answers, be positive and enthusiastic. Ask for stories, not answers. When you spend a lot of time with someone its easy to become so familiar with their ‘support needs’ that you forget to share details with others. Imagine that someone is going to support the person you are planning with for a time and they have not met them before, what would you need to tell them?

The plan is never finished, information changes over time.

Suggested headings for the lifeplan book
Section One

Begin by talking to the person first, explain what you are trying to do and why it is important.

Tell the story of the person’s life so far, giving information about the person’s age personality and the important people in their lives.

Age and identity 

Liz is a 21 year old woman, Mark is a 12 year old boy

Important people 

Names and details parents, grandparents, brothers and sisters. Using photographs if possible. Staff, names and job title.  Friends.
Positive roles 

Include kinship, sister aunt cousin, and activities student, swimmer, Boy Scout
Positive descriptions 

What do people who love and care about the person have to say.  E.g. She is a pleasure to be with.

Section Two

Important things to know about the person 

This section details the things which must or must not happen in the person’s life, from their point of view, including their likes and dislikes.  E.g. Nicola does not like hot drinks, she likes fresh juices and good red wine best. Nicola must not sit in the sun, even with high factor sun protection, 

Section three

Detail specific information about the type and manner of care and assistance the person needs. Vulnerable people are often supported by a number of different people. This section will help to ensure consistency in the quality of physical assistance and increase awareness of methods and approaches which appear to be most successful.

E.g. when her father assisted Nicola with a meal he gave her a drink after the meal, when I assisted Nicola with a meal I gave her a drink though the meal. We were following our own patterns doing what we are comfortable with.

Other things to think about are specifying tone of voice to be used, the speed which things need to be done at, noise levels and the pace the person prefers themselves.

It is helpful to work through a typical week day and then a typical weekend for example:-
Successfully assisting Liz to get ready for school 

Successfully assisting Liz to eat breakfast/dinner/tea

Successfully assisting Liz in the classroom

Successfully assisting Liz to walk/travel/swim/sit
Successfully assisting Liz to get to bed
Liz needs help to eat is not enough; we need to know what kind of cutlery, what kind of plate cup, how does she need help to eat?
Use graphics if it helps to demonstrate the best way to assist someone.

Some useful questions to ask others to gather stories and impressions about the person 

How often do you see her/him?

What sort of things do you like to do together?

Can you tell me about a good day you recently had together?

What made the day good for her/him?

If you could think of a perfect day for her/him what would it be like?

If you could thing of a really bad day, what would it be like?

Tell me a story that sums the person up for you?

What are the main things we have to be aware of to keep her/him healthy and happy?

When was her/his medication/equipment last reviewed?

How do you rate its effectiveness?

